Deborah Lukovich, PhD

Facilitator of Collective Insight and Conscious Dialogue
Insight — Dialogue — Impact

I help leaders, teams, and organizations uncover what’s operating beneath the
surface—so new insights can emerge and translate into alignment, better decisions, and

meaningful results.

www.deborahlukovich.com | Linkedin | dlukovich@gmail.com | 414-803-3229

Professional Identity & Pattern in My Work

I work at the intersection of depth psychology (the study of the unconscious) and impact. I help leaders, teams, and
organizations move through challenges and achieve results more effectively by understanding what’s happening
beneath the surface.

With decades of experience in entrepreneurship, nonprofit and community leadership, and consulting, I am uniquely
suited to offer a trusted space for leaders and groups to explore complex challenges with honesty and depth.

I am drawn to situations where progress is blocked by something unseen—across leadership teams, nonprofits,
government agencies, community initiatives, and personal dynamics. I have consulted with 75+ organizations and
teams and coached 30+ individuals, helping uncover and shift limiting assumptions. In every case, as insight emerges,
tension eases, conversations shift, and new possibilities open—Ileading to meaningful, measurable results.

My work integrates multiple lenses, including neuroscience and systems theory. I translate complex ideas into
practical language, tools, and habits that can be immediately applied and sustained.

Key Capabilities

=  Surfacing unconscious patterns shaping group dynamics

= Facilitating courageous, honest, and constructive dialogue

= Coaching individuals to communicate clearly in high-stakes moments
=  Guiding organizations and communities through change and transition

Superpower: Insight — Dialogue — Impact

I have a way of inspiring individuals and groups to see friction, anxiety, or conflict as a doorway to an insight waiting
to be uncovered—one that can unlock alignment, more effective action, and better outcomes. My process allows deep
insights to emerge naturally, fostering the confidence to dream bigger, embrace collaboration, and accept
vulnerability as part of trying new approaches.

There are three distinct pieces to my process:

(1) Cultivating curiosity instead of judgment while uncovering the experiences and beliefs that have shaped
behavior as individuals and groups; (2) Translating insights into action through practical skills and habits that
create new ways of thinking and behaving; and (3) Navigating the discomfort of change by learning to
communicate in more conscious and effective ways using my proprietary communication tool.
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